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Our Vision 
 

To be an inclusive school that places the best interests of every child at the heart of everything we 
do. We aim to empower students to aspire, achieve, and reach their full potential within a caring 
and safe environment. By fostering a culture of support, growth, and opportunity, we prepare our 
students to thrive, flourish, and contribute meaningfully to society and the economy in the future. 

 
Introduction 
 
Our aim is to foster a school environment where all behaviour is consistently positive and respectful. 
We encourage this by valuing everybody across the school community, actively promoting 
understanding of self and others and through giving everybody a voice. We believe that understanding 
behaviour is crucial to supporting students in building new and appropriate behaviour patterns. We 
are driven by what is in the best interests of the child in order to promote their success and happiness. 
Our belief is that any dysregulation is best dealt with by using an approach which looks beyond the 
behaviour to take account of the causes which lie beneath. Our approach is firmly based in de-
escalation, all staff are fully trained in this. A core team of staff are also trained in Team Teach 
(www.teamteach.co.uk)  which is an accredited positive behaviour management strategy.  
 
Rationale 
 
The school’s approach to behaviour management is dynamic and needs-led. A strong positive 
ethos and active classroom management policy and process is in place throughout the school. This 
is a multi-disciplinary holistic approach which focuses upon using a range of group and individual 
positive reinforcement strategies in order to support each student’s ability to manage their own 
behaviour within to the setting and to understand why it is important to do so in the wider social 
context. The school’s approach is fair, consistent, appropriate and proportionate, with a 
willingness to be open to learning new and current theories and responses to behaviour 
improvement. 
 
This is a proactive, preventative approach which aims to continually observe, understand, record, 
discuss and review the triggers of any dysregulation. Staff work closely to learn when these 
behaviours occur, what the context is, whether there are any patterns to the behaviour/s, 
environmental factors, links to diagnoses and the impact of previous experiences. From this point 
an Individual Regulation Support Plan (IRSP) (Appendix 1), will be developed together with students 
and their parents/carers. The (IRSP) will support the student to remain regulated and happy across 
all experiences both in school and their wider social context. Plans will help students develop the 
necessary skills to understand and manage their choices and understand consequences so that they 
can become responsible members of the school and wider community. 
 
Conceptualising and Defining Dysregulated behaviour   
Dysregulation, also known as emotional dysregulation, refers to difficulty managing emotional 
responses or maintaining them within an expected range of typical reactions. It can involve a wide 
spectrum of emotions, including heightened anxiety, unresolved trauma, sadness, excitement, 
anger, irritability, and frustration. Dysregulated behavior can be triggered by various factors, such 
as sensory overload, being addressed in a particular manner, or other triggers unique to the 
individual and their context. 
 
The IRSP seeks to identify and understand the triggers for the behaviour and take a proactive 
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approach in preventing any escalation. 
 
Multi-Disciplinary Team Approach 
The school’s design and implementation of IRSPs takes a holistic view, making use of the range of 
specialist professionals onsite. The Form Tutor and Teaching Assistant will lead this process in 
conjunction with the student and with input from the Therapy Team (OT, SaLT and Drama Therapists) 
and Pastoral Team. Parents/carers will also be consulted and fully involved. 
 
Whole School Approach 
The school values of ‘Respect, Kindness and Resilience’ underpin the total curriculum. Meeting the 
needs of individual students through a joined-up approach that identifies and acknowledges the whole 
child is fundamental to the school approach. The student’s Education Health and Care Plan (EHCP) 
informs this approach, which individualises strategies and subsequent provision. 
 
Teaching, pastoral, and therapy staff work proactively to prevent and manage dysregulated behavior 
through thoughtful planning, preparation, and delivery. By understanding each student’s individual 
needs and SEND, staff remove barriers to learning through the integration of therapies, tailored 
scaffolding strategies, personalized targets, and bespoke teaching resources and methods. These 
approaches foster high levels of engagement, encourage positive behavior, and promote active 
learning. 
 
This positive and enabling approach is central to all aspects of teaching and learning—academic, 
personal development, and social communication—across the entire school community. 
 
Undershaw provides students with a safe, inclusive environment for learning, in terms of academic 
development, social awareness and wellbeing.  
 
The Role of Parents/Carers 
Parents/carers play a vital role in the school’s behaviour management approach and ethos.   This is 
a valued partnership and is crucial for success. Parents/carers knowledge of their child’s behaviour, 
personality, strengths and areas for development are needed to help staff to fully understand their 
child and in developing the most appropriate strategies to support their needs. Their input will be 
actively sought when writing the IRSPs. The school will provide feedback to parents/carers so that 
successful shifts or changes in behaviour can be reinforced and praised at home; this is a powerfully 
motivating force for the vast majority of our students. This can be done through phone calls, e-
mails, postcards or in person. 
 
Parents/carers may also seek advice from the school regarding behavioural concerns at home. 
For example, by talking to the Form Tutor, Teaching Assistant and/or therapy team who may be able 
to provide behaviour strategies for use within the home, or can refer parents on to relevant 
professionals for more specialist support and guidance. Further support is also available from the 
school’s Family Liaison Officers and the Pastoral Team. 
 
Proactive Strategies   
All staff, through regular de-escalation and / or Team Teach training and by drawing on their 
professional experience, possess the skills to adopt effective strategies to either prevent or defuse 
dysregulated behaviour.  
Strategies employed may include: 

 Clear communication  
 Use of positive language 
 Use of Zones of Regulation (www.zonesofregulation.com)  
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 Sensory breaks 
 Visual support – may include social stories or comic strip conversations  

(www.autism.org.uk/advice-and-guidance/topics/communication/communication-
tools/social-stories-and-comic-strip-coversations ) 

 Acceptance – through unconditional positive regard.  
 Reject the behaviour not the student 
 Distraction and redirection  
 Reassurance  
 Time to process and respond 
 Access to a ‘safe space’ 
 Use of humour  
 Giving choice 
 Change of face 
 Success reminder  
 Bespoke timetables  
 Daily routine  
 Restorative Justice and relationship building 
 Physical intervention – is an approved management strategy to use in exceptional 

circumstances to keep the child and/or others safe. Staff are trained in using safe, approved 
techniques. 

 
A de-escalation philosophy is embedded throughout school and the Team Teach approach is used by 
a core team of trained staff. 
 
Rewards 

 The school values are noticed and celebrated for individuals on a daily basis. Recognition 
boards in classrooms celebrate these values. 

 Recognition, affirmation and praise. 
 House points recognize effort and achievement across the Skills Builder skills. 
 Special events for the winning house each term. 
 Termly celebration assemblies. 
 Attendance awards. 
 Positive emails, notes and postcards home. 
 Being recognized as part of the staff ‘golden moments’ in briefing each day. These are then 

celebrated with individuals and the class. 
 Certificates and awards to recognised effort and achievement. 
 Founders day annual prize giving. 

 
Consequences  
Natural consequences will be deployed wherever possible – for example if a student misses learning 
due to dysregulation which has taken them away from the classroom, they will be expected to catch 
this learning up when they are regulated enough to learn again. Such strategies will be agreed and 
written into the IRSP, so that the student understands and works with this consequence. When a 
consequence works successfully, it will shape and eventually change the behaviour in a positive way.  
Other consequences may include - 

 sitting with a member of staff to reflect on the behaviour 
 restorative justice 
 apologising 
 repairing of any damage caused 
 catching up missed learning 
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 a telephone call to the student’s parents/carers to discuss the behaviour 
 a meeting with parent/carer to discuss and review the IPBSP 
 a meeting with parent/carer to review current provision 
 fixed term suspension (see Suspension & Permanent Exclusion Policy) 
 permanent exclusion (see Suspension & Permanent Exclusion Policy)) 

Incidents vary by degree and by motivation and are dealt with accordingly. Each case will be judged 
individually according to the prevailing circumstances and the student's needs.  
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Undershaw’s Policy for Physical Intervention  
 
At Undershaw physical intervention is used as a last resort, usually to ensure student safety and/or 
that of others or to prevent serious damage to property. 
 
Purpose  
The aim of this policy is to ensure a safe and happy environment, where everybody in the school 
community feels safe and respected.  

 The objectives of this policy are: 
 To provide a safe learning environment. 
 To provide a framework in which all staff who come into contact with pupils are clear about 

their roles and responsibilities within the context of positive handling.  
 
Background to the Policy  
The Education Act 2011 stipulates that reasonable force may be used to prevent a pupil from doing, 
or continuing to do any of the following: 

 Engaging in any behaviour prejudicial to maintaining good order and discipline at the school 
or among any of its pupils, whether the behaviour occurs in a classroom, during a teaching 
session or elsewhere within school (this includes authorised out-of-school activities).  

 Serious self – injuring  
 Causing injury to others 
 Committing a criminal offence 
 Damaging school property  

 
The Department of Education issued further guidance in February 2024 on Behaviour in Schools and 
the use of reasonable force, this can be read here.  
 
Use of Physical Interventions at Undershaw  
Team Teach is used as a framework to manage behaviour.  At Undershaw physical intervention may 
need to be used as a last resort, usually to ensure student safety and/or that of others or to prevent 
serious damage to property. A core team of staff are trained to intervene physically with pupils under 
these circumstances. 
 
Staff must be aware of the distinction between physical contact and touch in everyday situations to 
support, encourage, guide or comfort a pupil compared to the use of physical interaction to restrict 
movement or to disengage from pupils whose behaviour presents a clear risk of injury. Many occasions 
when children appear not to co-operate are due to communication difficulties, so it benefits them to 
try alternative strategies before using positive handling.  
 
For children where there is a need for physical intervention, their IRSP should include the best 
strategies to use before physically intervening. Proactive and preventative strategies include 
establishing and maintaining good relationships with pupils, having knowledge and understanding of 
their individual needs and environment. De-escalation strategies should also have been attempted 
such as distraction, diversion and negotiation to avoid a potential crisis.  
 
The scale and nature of any physical intervention must be proportionate to both the behaviour of the 
individual to be controlled, and the nature of the harm they might cause. 
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Post-Incident Support 
Incidents that require use of restrictive physical interventions can be upsetting to all concerned and 
could result in injuries to the child or staff. After incidents have subsided, it is important to ensure that 
staff and children are given emotional support and basic first aid treatment for any injuries. Immediate 
action should, of course, be taken to ensure that medical help is accessed for any injuries that require 
other than basic first aid. All injuries should be reported and recorded in accordance with school 
procedures.  
 
We need to consider: 

 thoughts, feeling, emotions, 
 emotional ‘first aid’  

 
Stage 1 – Immediate ‘Are you ok’ This should occur before people leave to go home.  
Stage 2 – De-briefing checking people have adjusted to an emotionally difficult event. This should 
occur within 48 hours.  
 
Recording  
Where physical intervention has been used a record of the incident will be kept and uploaded onto 
CPOMS. A record should be made on a Physical Intervention Record Form as soon as possible after 
the incident (Appendix 2), shared with the DHT Pastoral and SLT and uploaded onto CPOMS. All uses 
of physical intervention will be reported to the pupil’s parent(s) /carers as well as any injuries resulting 
from the behaviours of concern or the interventions. Physical interventions will be monitored in order 
to help staff learn from past incidents, promote the well-being of pupils and provide appropriate 
support, e.g. through a review of their IRSP.  
 
Action after an Incident  
The Headteacher and / or DHT  Pastoral will ensure that each incident is reviewed and investigated 
further as required. If further action is required in relation to a member of staff or a pupil, this will 
be pursued through the appropriate procedure:  

 Review of IRSP 
 Child Protection Procedure (this may involve investigations by Police and/or Social Services)  
 Staff or Pupil Disciplinary Procedure  
 School Behaviour & Positive Handling Policy  
 Suspension & Permanent Exclusion Policy 
 The member of staff will be kept informed of any action taken 
 In the case of any action concerning a member of staff, he/she will be advised to seek advice 

from his/her professional association/union.  
 
All staff and pupils will have access to a debrief by a member of SLT or the Pastoral Team, both for 
emotional support and to contribute to positive change in practice and procedures by analysing past 
incidents. 
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Student Friendly Version 
 
Our School Vision 
We want our school to be a place where everyone feels included and supported. We always put the 
needs of every student first. Our goal is to help you aim high, do your best, and feel safe and cared 
for. We want to prepare you for a happy, successful future where you can take part in your 
community and achieve your dreams. 

 
Our Approach to Behaviour 
At our school, we want everyone to act positively and treat each other with respect. We make sure 
everyone feels valued, understood, and listened to. 
 
We know that behavior often has deeper reasons behind it, so we focus on understanding why 
someone might be struggling. All staff are trained to help in calm and supportive ways. Some staff 
are also trained in Team Teach, a safe and positive approach to managing challenging behavior. 

 
How We Support You 
We use different strategies to help you manage your emotions and behavior. These include: 

 Understanding You: We learn what helps you feel calm and happy, and we work with you 
and your parents/carers to create a plan called an Individual Regulation Support Plan (IRSP). 

 Planning for Success: We notice things that might make you feel upset, like sensory overload 
or past experiences to prevent problems before they happen. 

 Teaching Tools: We use tools like the Zones of Regulation, sensory breaks, and visual 
supports to help you stay calm and focused. 

 
Our Values 
Our school is built on three main values: 

1. Respect – Treat others how you would like to be treated. 
2. Kindness – Be kind to yourself and those around you. 
3. Resilience – Keep trying, even when things are hard. 

 
These values are part of everything we do, from lessons to break times. 

 
Rewards 
We celebrate and reward positive behavior and effort. Some ways we do this are: 

 House points and special events for winning houses. 
 Positive emails, postcards, and notes home. 
 Certificates, awards, and celebration assemblies. 
 Recognition boards in classrooms to show off achievements. 

 
Consequences 
If behavior isn’t safe or positive, we use fair and clear consequences to help you learn from the 
situation. These might include: 

 Talking with a teacher about what happened. 
 Writing or saying an apology. 
 Fixing any damage caused. 
 Catching up on missed learning when you’re calm. 
 Working together with parents/carers to create new strategies. 

For serious or repeated unsafe behavior, consequences could include a suspension or other 
measures, depending on the situation. 
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Physical Intervention 
Sometimes, staff may need to use physical intervention to keep you or others safe. This is only used 
as a last resort. Staff are trained to use safe techniques, and they always try other calming strategies 
first. If physical intervention is used, it will be recorded, shared and reviewed to make sure it’s 
handled in the best way possible. 

 
How Parents/Carers Help 
Your parents/carers play an important role in helping us support you. They work with us to 
understand your needs, create plans like the IRSP, and celebrate your progress at home. If your 
parents have concerns about your behavior at home, we can also give advice and support. 

 
After an Incident 
If something serious happens, we want to make sure everyone is okay. We’ll check in with you and 
your family, review what happened, and see how we can better support you in the future. 

 
 
At our school, we work together to create a safe, happy place where everyone can succeed. 
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APPENDIX 1 - The Individual Regulation Support Plan 
Students displaying dysregulated behaviour will require a RRSP to help them to take responsibility 
for and start to change their behaviour towards a more regulated response to triggers. In this 
instance, the key staff involved with the student (e.g. Form Tutor, Teaching Assistant, Therapists) 
would hold a multi-disciplinary meeting to formulate the IRSP. The student themselves, along with 
their parents/carers would also be involved in this process.  
 
This meeting would aim to look at: 

o What behaviour(s) need to be targeted and why? 
o What are the probable triggers for these behaviour(s)? 
o When do these behaviour(s) occur and in what context? 
o Consideration of SEND and additional needs. 
o Integrating therapies. 
o Is any other information known which may be impacting upon the individual’s 

behaviour (e.g. family factors, previous experience)? 
o What incentives and factors does the student respond to positively? 
o Age and developmental levels of the individual. 
o Priorities - what are the key behaviour(s) that need to be targeted first? (This 

will be reviewed as the student progresses.) 
 
Using this information, an IPBSP is put into place, which would        
aim to: 

o Reduce the triggers and prevent confrontations and/or spiraling patterns of 
behaviour. 

o Reward positive, appropriate behaviour and engagement. 
o Identify appropriate, proportionate consequences. 
o Encourage ownership and responsibility. 
o Raise self-esteem and self-belief. 
o Provide the student with clear and manageable targets towards successful behaviour 

management and change 
 
Variables and Influences  
It is important to be aware that behaviour can fluctuate in presentation, intensity, frequency, 
duration and form. It is vital that the adults around the student, as well as the student themselves 
when appropriate, remain open and continually aware of the  known or potential variables and/or 
influences which may be triggering, creating and/or maintaining the behaviour. Examples of these 
may be: 

o Diagnoses or identified SEND 
o Changes to cohort which affect group dynamics 
o Changes in emotional state 
o Changes to family structure 
o Changes to usual school routine or staff 
o Bereavement 
o Fear/anxiety for future 
o Pending change of placement 
o Illness 
o Physical discomfort 
o Unexpected events 
o Environmental issues: weather, classroom temperature, lighting, noise levels, space 
o Sensory overload or sensitivities 
o Emotional overload 
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o Difficulty in a given subject 
o Exam or coursework stress 
o Formal testing 
o Visits from external professionals 
o Trauma 

 
Partnership and open channels of positive communication are the key to success. 
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Individual Regulation Support Plan  

 
Name:                              Class:      Year:  
Written by:  
Updated on:          Reviewed on: 
 

Proactive Plan 

When I am calm I will… My triggers are… 
 
 
 
 
 
 
 
To keep me calm you can… 

Active Plan  

When I am anxious I will begin to… 

 

 

 

To help me calm you could… 
 
 
 
 
 

Reactive Plan 

When I am in crisis I will 
 
 
 
 
 
 

When I am in crisis you can help me by… 
 

Rewards Consequences 
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APPENDIX 2 - Physical Intervention Record Form 
                                                                                             

School School:…………………………………… DCSF No.…       …………Year Group:........................... 
 
Name of child/young person:.................................................................. 
 
 Is this young person a looked after child/SEN/vulnerability? 
  
When did the incident occur? 

Date  
 

Day of week 
 

Time 
 

Where?  
 

  
         Staff involved 

Name Designation Team Teach 
trained? 

Involved: 
physically? (P) 
as observer? 
(O) 

Staff signature 

      
      
      
          

  
Please describe the incident and include: 
  
  
  
  
  
  
  
 
  
  

 
Team Teach technique(s) used (tick as appropriate) 

Technique Standing/escort Sitting/chairs Kneeling Ground 
Breakaway/defensive        
One person        
Two people        

 
Please give details below of hold, e.g. single elbow, double elbow, wrap, etc.   
 
How long was the child/young person held?  
 
If the child/young person was held on the ground:     
Did they go to ground independently?*        
(e.g. did the child lift their weight off the floor, or go deadweight) 
Were they taken to ground by staff?*                    
*tick as appropriate 
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Good practice dictates that schools should review what happened and consider what lessons can be 

learned, which may have implications for the future management of the pupil. These need not 
 be added to this form but should be incorporated in the individual plans for the child. 

  
Has the child/young person been held before?                               
A child/young person should have an individual plan clearly detailing reactive strategies and physical 
intervention approaches if they have been involved in physical interventions on more than one 
occasion. 
  
Does the individual support plan need to be reviewed as a result of this incident?              
  
Does the risk assessment need to be reviewed as a result of this incident?   
  
If yes, who will action and when? (less than four weeks)  
 
 
 
Who was the incident reported to, and when?  
 
Was there any medical intervention needed?      
 
Include names of any injured person and brief details of injuries: 
 
Please specify any related record forms 
 
Accident Book  Anti Bullying and Racist Incident Record Form    
 
Skin Map  Violent Incident Record  Complaints recorded   
 
Other (please specify) …………………………………………………………………………………. 
 
 
 
Was the pupil debriefed? 
Were staff offered a debrief?  
Was it taken up? 
 
Parents/carers were informed 

Date Time By whom? By direct contact, 
telephone, letter? 

     
 

Form 
completed by: 

Name Designation Date and time 
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