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Introduction 
 
This report highlights how we implement the SEND policy at Undershaw Education Trust.  
 
It identifies our provision for all our pupils and how the policy is fully implemented to support our 
pupils and ensure they make good progress. The SEND policy is available on the school website here. 
 
 
With the publication of the “Special Educational Needs and Disability code of practice 0-24” in June 
2014 it is essential that our ethos and practices reflect the statutory guidance provided by the 
Department for Education and the Department for Heath. These duties policies and procedures relate 
to Part 3 of the Children and Families Act 2014 and associated legislation. 
 

• Children and Families Act 2014 

• SEND Code of Practice 2014 

• Special Educational Needs and Disabilities Regulations 2014 

• Equality Act 2010 
 
 
School Aims  
 
Undershaw School is a mixed 7-16 SEN Day school where every pupil is valued and treated as an 
individual and with respect. 
 
We are an inclusive school where the best interests of the child are at the heart of everything that 
we do.  A school where we empower students to aspire and achieve.  A caring and safe environment 
which allows students to thrive and flourish and prepares them to be socially and economically 
engaged in the future.  
 
At Undershaw we recognise that every child is unique, and all children develop at a different pace. We 
place each child at the centre of their learning. Our pupils have access to a team of skilled teachers, 
Teaching Assistants, therapists, and professionals who work together to ensure that we place the 
child’s needs at the heart of our learning culture, and we will adapt our model to suit each individual.  
 
We focus on empowering students to aspire and achieve, by encouraging and building upon their 
individual strengths and interests. Our staff team work closely with our students to develop strategies 
to overcome and manage their unique challenges and barriers to learning. 
 
Alongside academic achievement we aim to build emotional wellbeing and inner strength to develop 
the students social and independence skills. We provide a structured, stimulating environment, in 
which all children are valued, included, and supported to reach their full potential. We strive to provide 
a caring and safe environment which allows students to thrive, and flourish, and prepares them to be 
socially and economically engaged in the future.  
 
Partnership working is central to our belief. We are committed to working closely with our families. 
Our small school feels like a family, and through that we can focus on facilitating seamless 
communication between home and school. Our communication is transparent and child centric. 
Families are offered the support and advice they need to feel assured and informed about their child’s 
needs and prospects. We are ambitious about our pupils and are deeply committed to ensuring that 
they have a rich and successful experience at Undershaw.  
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Special Educational Needs 
 

SEND is categorised into the following areas in the SEN code of practise 2014: 
 

 

Cognition and Learning 

 

Communication and Interaction 

 

Social, Emotional and Mental Health 

 

Sensory and Physical 

 
As of September 2024, Undershaw school have 102 students on roll who all have Educational Health 
Care Plans. We have internal processes for monitoring quality of provision and assessment of need. 
These include reviewing pupils’ individual progress toward their outcomes on a termly basis/ 
reviewing the impact of interventions on a termly basis / monitoring by the Head of SEND /holding 
annual reviews. 
 
Identifying and Assessing Need 
 
Underpinning ALL our provision in school is the graduated approach four-part cycle of:  

 
 
Staff will assess and review the progress of pupils as on-going action throughout the academic year, 
using Provision Map to record progress made. All EHCPs are reviewed annually unless an emergency 
annual review is called by the Head of SEND, the young person’s family or the local authority. 
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Our Approach to Teaching Children with SEND 
 
Teachers adapt their high-quality teaching to cater for their pupils’ needs.  
 

 
 
Curriculum Adaptations
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Supporting the social, emotional, and mental development of SEND pupils.  

 
All staff are trained to deliver high quality pastoral care. Undershaw adopts a whole school approach 
to ensuring that all students make excellent academic progress, and their individual needs are catered 
for. However, Undershaw staff do not have the specialist training to support young people who have 
experienced trauma backgrounds and/or behaviours that cause harm to staff or others. 
 
All students have a tutor, their first port of call for any issue. All pupils are a member of a House and 
receive many opportunities for rewards and celebrations. We have a peer mentoring scheme, called 
“Buddies” in years 7-8 and use restorative justice techniques. 
 
Undershaw School is an accessible site. There are disabled toilets in various locations around the 
school and there is a lift to all floors.  
 
 
Parent Consultations 

• At Undershaw we work closely with parents and carers and recognise that they have much to 

contribute to our support for our young people. 

• At the beginning of each academic year, we hold a ‘Reverse Parents Evening,’ to capture the 

voice of the parent around supporting their child and to ensure that we have an up-to-date 

Risk Assessment, Positive Behaviour Support Plan and Medical care plan in place, if 

appropriate.  

• Parents are invited to attend a Parents evening each term, where they will receive feedback 

on their child’s progress. 

• Parental views are collected in advance of the Annual Review process.  

Student Consultations 

• Student’s views are very important; they have a right to be involved in decisions about their 

education and they are made aware of the support that surrounds them in school.  

• Children are fully involved through the School Council, and their views feed directly into 

policies, procedures, and daily teaching of children with SEND. 

Students are given regular opportunities to: 
 

 
 
Evaluating Provision 

• Staff will review progress in curriculum and pastoral meetings and discuss next steps. 

• Discuss and share ideas in staff meetings to ensure up to date research and policy is in place. 

• Reviewing children’s individual progress towards their goals at regular intervals, as a minimum 

every term. 
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• Establishing children’s baseline before receiving interventions and reviewing the impact of 

interventions at regular intervals. 

• Asking our children if they feel the adjustment or intervention is helpful and makes a 

difference. 

• Regularly using a tracking tool to update targets and measure progress. 

• Holding annual reviews. 

Staff Training 
At Undershaw, we believe in professional development and aim to ensure all our staff have the 
understanding they need to enable them to support your child. 
 
We are committed to developing the ongoing expertise of our staff. All Education Staff have ongoing 
professional development in special education, and many have an additional qualification in a 
particular area of special need.  
 
Teaching Assistants 
All our TAs attend the same training as the teaching staff. All TAs employed by Undershaw complete 
recognised qualifications to support them in their role.   
 
 
Therapists 
Our therapist team are all HCPC registered and belong to their individual professional bodies. 
 
Deployment of resources 
Considerable thought, planning and preparation goes into utilising our support staff to ensure children 
achieve the best outcomes, gain independence, and are prepared for adulthood from the earliest 
possible age.  

• Pastoral support from specially trained TAs and Learning Mentors, are used in every classroom.  

• Children at Undershaw can require access to different equipment or facilities. Undershaw will aim 
to support these needs following an evidence-based approach utilising internal and external 
resources. 

 
Staff contacts  
 
The SEND provision within our school is co-ordinated by the Head of SEND. Our Head of SEND, Alison 
Blyth who can be contacted at the school by email SEND@undershaw.education. 
Other relevant contacts: 
 
safeguarding@undershaw.education   
health@undershaw.education   
pastoral@undershaw.education  
head-teacher@undershaw.education   
 
 
School partnerships and transitions 
 
At Undershaw we have a well-established transition programme that supports the transition of 
students from KS 2 – 3 and KS4 -5. The school works closely with a range of local authorities to secure 
placement into the school and to support transition onto colleges following Post 16 here at the school.  
 
Transition is carefully planned and consists of a range of activities including: 

mailto:SEND@undershaw.education
mailto:safeguarding@undershaw.education
mailto:health@undershaw.education
mailto:pastoral@undershaw.education
mailto:head-teacher@undershaw.education
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• One one-day transition event for each student joining our school. This is designed to facilitate 

a smooth transition by introducing students to our curriculum and to our pastoral support 

systems. 

• The Admissions and SEND Team, work with all primary schools to collate information on 

identified students with SEND.  

• Where appropriate, we can organise additional transition events for students on top of the 

ones provided for all students.  

• Our Family Liaison Offices will visit all families who are due to transition into the school an 

begin to build strong and trusting relationships. These visits enable us to start the journey 

together with our families to ensure that each young person is encouraged to believe in their 

aspirations. 

 
The Staff team in our Post 16 provision devise a bespoke transition package for all students moving 
onto their next placement. This includes: 
 

• Embedding Employability and Life Skills across the curriculum to develop skills and confidence 

essential to secure a positive start in a new college 

• Individualist visits to the colleges to meet key staff.  

• Ongoing visits from staff here at Undershaw for up to a year in the new setting to ensure the 

young person is continuing to thrive. 

 

 
Our Progression Coach and Faculty Lead works closely with the other faculty leads to ensure that 
there are opportunities for cross collaboration threading through skill development, not only within 
school life but also in the wider community. Guided by the Gatsby Benchmarks our aim is to further 
inform and prepare our young people for transition to Independence, providing one-to-one 
coaching, group work, workplace exposure and, most importantly, parent / carer engagement. 
Progression Coach - Leilah.sheridan@undershaw.education  
 
We closely monitor children and young people’s destination data after they have left Undershaw. 
 
Complaints 
 
Our formal complaints procedure is found on our website www.undershaw.education. This enables 
parents of all registered pupils at the school to raise concerns about the school. Please note that 
appeals and complaints about decisions taken by the local authority should be made to that body. The 
school’s complaints procedure cannot be accessed to resolve such complaints. 
 
For parents who require additional independent advice and support, there is a service available within 
their Local Authorities local offer area. The SENDIASS service can be contacted by phone on or by 
email. 
 
SENDAdvice@surreycc.gov.uk 
info@hampshiresendiass.co.uk 
send.ias@westsussex.gov.uk  
 

mailto:Leilah.sheridan@undershaw
mailto:SENDAdvice@surreycc.gov.uk
mailto:info@hampshiresendiass.co.uk
mailto:send.ias@westsussex.gov.uk
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Relevant school policies underpinning this SEN Information Report include: 

• Assessment, Recording and Reporting Policy 

• Behaviour Policy 

• Anti-Bullying Policy 

• Supporting Pupils with Medical Conditions Policy  

• Accessibility Policy 

• Complaints Policy 

• Safeguarding and Child Protection Policy 

• Pupil Premium Policy 
 
Legislation and guidance considered when compiling this report include: 

• Children & Families Act 2014 

• SEND Regulations 2014 

• Equality Act 2010 

• Mental Capacity Act 2005 

• SEND Code of Practice 2015. 
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