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At Undershaw, we recognise that positive mental health and wellbeing are essential to the 
development of thriving and successful pupils. It is therefore vital to our aims as an organisation that 
we provide high quality mental health and wellbeing support.  The safety and welfare of our pupils 
and students is of the utmost importance, and therefore part of this commitment is taking steps to 
proactively safeguard the mental health and wellbeing of every member of the Undershaw 
community. 
 
Mental health is an integral and essential component of health. The World Health Organisation 
March 2018 constitution states: “Health is a state of complete physical, mental and social wellbeing 
and not merely the absence of disease or infirmity.”  Mental health is a state of wellbeing in which 
an individual realises his or her own abilities, can cope with the normal stresses of life, can work 
productively and is able to make a positive contribution to their community.  
 
This policy sets out our commitment to monitoring and improving the wellbeing of our pupils. It sets 
out some of the ways in which key members of staff take responsibility for the school’s approach to 
promoting positive mental health and wellbeing. It also describes our process for identifying and 
responding to mental ill health, and the support we make available to all pupils.  There is a separate 
policy supporting staff mental health and wellbeing; however, both policies aim to ensure that every 
member of the Undershaw community is able to learn and work in an environment that promotes and 
supports good mental and physical health.  
 
This policy is drafted by the Assistant Headteacher Safeguarding & Health in consultation with the 
Headteacher and is reviewed by the governing body annually. 
 
1. Aims 

We aim to ensure that our school: 

 Reduces the stigma attached to mental health issues and promotes positive wellbeing in all 
pupils. 

 Provides a secure environment that encourages openness and trust. 
 Can respond effectively to concerns about pupils’ mental health. 
 Embeds the skills pupils need to make good decisions about their own mental health and 

wellbeing. 
 Offers comprehensive pastoral and medical support that is accessible to all pupils. 
 Recognises the link between safeguarding and mental health and wellbeing. 
 Engages the whole school community and stakeholders in supporting the mental health and 

wellbeing of students. 

2. Roles and responsibilities 

It is incumbent upon all staff members to recognise the boundary between support and professional 
health care. Only suitably trained healthcare professionals are qualified to diagnose and treat health 
conditions, whether mental or physical. As a community of educators, it is our responsibility to 
safeguard our students’ mental health and wellbeing through the appropriate channels e.g. in-house 
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emotional support from trained therapists and onward referral. In doing so, it is crucial to ensure that 
appropriate boundaries are set and adhered to at all times.  

The school’s designated Senior Mental Health Lead is the Assistant Headteacher Safeguarding & 
Health who is responsible for: 

 Coordinating the school’s approach to promoting positive mental health and wellbeing. 
 Providing all members of staff with the knowledge and skills they need to identify signs of 

mental ill health in pupils. 
 Building strong working relationships with child and adolescent mental health services and 

other external partners. 
 Reporting to the governing body on the school’s wellbeing policy and programmes.  
 Working with the senior leadership team (SLT), governing body, school staff, parents and 

pupils to create an environment where everyone feel safe, supported and motivated.  
 Strategically lead the mental health and wellbeing developments within the school.  

The headteacher is responsible for: 

 Reviewing this policy on a regular basis, ensuring that it is developed in consultation with 
pupils, parents and members of staff. 

 Ensuring that staff are equipped with the appropriate training to support pupils in mental 
health and wellbeing. 

 Listening to the views of pupils and making sure that they have opportunities to contribute to 
the decision-making process. 

 Ensuring that the school shares information on mental health with all pupils. 

The headteacher implements these responsibilities with the support of the Senior Mental Health Lead, 
the Pastoral Team and the Mental Health Advocates.   
 
The Designated Safeguarding Lead is responsible for: 

 Keeping detailed records of any significant mental health concerns. 
 Liaising with external services where there are any significant mental health concerns. 
 Acting as a source of support and expertise to the school community. 

All members of school staff are responsible for: 

 Treating all pupils with empathy, respect and kindness. 
 Encouraging pupils to disclose concerns or seek help when necessary.  
 Understanding their safeguarding duties in relation to students’ mental and physical health 

and wellbeing and raise any concerns promptly with the DSL or other members of the 
safeguarding team. 
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Examples of good practice may include: 

 Organising whole-school or year group assemblies to discuss specific mental health and 
wellbeing issues. 

 Arranging for external speakers to visit and discuss topical issues such as the use of social 
media or the impact of body image. 

 Using key dates such as Mental Health Awareness Week and World Mental Health Day as 
opportunities to raise the profile of mental health. 

 Holding designated health and wellbeing days, organising activities across the curriculum – as 
appropriate for Undershaw pupils. 

 Dedicating time to celebrate pupils’ academic and extracurricular achievements. 
 Including pupil wellbeing in lesson observation criteria for teaching staff. 
 Running yoga or mindfulness sessions to prepare pupils for a relaxed day. 
 Using displays and bulletins to signpost pupils to sources of support. 
 Organising a tutor programme so that pupils have regular opportunities to discuss mental 

health issues in small groups. 

3. Mental health and wellbeing in the curriculum 

The school will commit to promoting mental health and wellbeing through in-classroom teaching. In 
addition to the basic steps pupils can take to care for themselves, teachers will put specific emphasis 
on the skills young people need to overcome setbacks and succeed in the face of adversity. 
 
The school’s Personal Growth (PSHE) curriculum will include lessons on mental health and wellbeing, 
as well as the importance of relationships. To emphasise the benefits of spending time outdoors, 
pupils will be educated on this, have timetabled lessons in Forest School and NOAH  be offered 
opportunities for further outdoor learning through Discovery Day sessions every Friday and will be 
encouraged to spend break times outside with coordinated activities in addition to the regular PE 
lessons provided to students. 
 
4. Supporting individual pupils 

All members of staff will work together to identify and monitor mental health concerns. Open 
communication between members of staff will help to create a ‘first line’ in supporting individual 
pupils and responding to disclosures. Staff will record information accurately and regularly on CPOMS 
in order to track concerns.  In addition, senior and pastoral leaders will meet weekly and as required 
to discuss any ongoing concerns and make suitable arrangements as required. 

Staff will be encouraged to look out for: 

 Erratic, unaccountable behaviour (e.g. leaving lessons suddenly) 
 Changes in sleeping habits. 
 Disengagement from work or extracurricular activities 
 Unexpected or disproportionate reactions to ordinary situations 
 Aggressive or compulsive behaviour 
 A drop in academic achievement 
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 A drop in attendance 
 Isolation from peers  
 Dysfunctionality in family life 
 Talking about self-harm or suicide 
 Changes in appetite 
 Changes in clothing 
 Abusing alcohol or drugs 

The school will provide a list of Mental Health Advocates who are available to signpost pupils to 
sources of support. If a pupil discloses mental health concerns to a member of staff, they will explain 
to the pupil who they are going to talk to, what they are going to tell them and why they need to share 
the information. 
 
5. Providing a network of support 

In addition to supporting individual pupils with mental health and wellbeing concerns, the school will 
commit to making sure that all pupils can access a cohesive network of pastoral and medical services. 
These include: 
 

 Parent Clinics can be booked in advance with the Drama Therapists or the Family Liaison 
Officers. 

 Parent workshops. 
 A parent support group. 
 Open door policy for advice/friendly chat for all members of the Undershaw community. 
 Introductory home visits to new parents and families. 
 Early help referrals made for families.  
 CAMHS referrals made for students when needed.  
 Student support available and offered whenever needed in the school day.  

 
The Safeguarding Team also works closely with CAMHS, student’s private mental health providers and 
in-house therapists who are available to pupils during the school day.  
 
The headteacher and designated Senior Mental Health Lead will work closely together to identify 
opportunities for staff training, so that all members of staff feel confident in supporting pupils.  
 
6. Supporting Peers 

When a student is experiencing mental health difficulties, it can be a difficult time for their friends. 
Friends often want to support but do not know how and can take on more of a supportive role than is 
appropriate. In the case of self-harm or eating disorders, it is possible that friends may learn unhealthy 
coping mechanisms from each other. In order to keep peers safe, we will consider on a case-by-case 
basis which friends may need additional support. Support will be provided either in one to one or 
group settings and will be guided by conversations with the student experiencing difficulties and their 
parents/carers.  
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We will consider:  

 What it is helpful for friends to know and what they should not be told.  
 How friends can offer support.  
 Boundaries between support from friends and support from adults.  
 Things friends should avoid doing / saying which may inadvertently cause upset.  
 Warning signs that their friend may need help (e.g. signs of relapse). 

Additionally, we will want to highlight with peers:  

 Where and how to access support for themselves.  
 Safe sources of further information about their friend’s condition.  
 Healthy ways of coping with the difficult emotions they may be feeling.  

7. Working with families and the community 

The school believes that effective mental health and wellbeing support depends on the input of 
parents, carers and the broader community.  

Parents/Carers are often very welcoming of support and information from the school about 
supporting their children’s mental health and wellbeing. In order to support parents/carers, we will:  

 Highlight sources of information and support about common mental health difficulties on our 
school website.  

 Ensure that all parents/carers are aware of who to talk to, and how to get about this, if they 
have concerns about their own child or a friend of their child.  

 Make our Mental Health and Wellbeing Policy easily accessible to parents/carers.  
 Share ideas about how parents/carers can support positive mental health and wellbeing in 

their children through our regular information evenings.  
 Keep parents/carers informed about the mental health and wellbeing topics that their 

children are learning about in Personal Growth lessons and share ideas for extending and 
exploring this learning at home.  

We are also pleased to offer parent information forums on topics such as family resilience, the senior 
leadership team and pastoral leaders are always available to meet parents to discuss any concerns. 
 
8. Related policies 

This policy should be read in conjunction with policies for: 

 Anti-bullying 
 Child protection and Safeguarding 
 Self Harm  
 PSHE and relationships and Sex Education Policy 
 Staff Wellbeing Policy 
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9. Useful links 

 Young Minds is one of the UK's leading charities for children and young people's mental 
health. 

 Place2Be is one of the UK’s leading children's mental health charities. 
 Mind is the UK’s leading mental health charity, offering a great deal of useful information on 

children’s mental health. 
 Children's Mental Health Week is an annual opportunity to encourage children, young people 

and adults to celebrate their uniqueness. 
 Child and adolescent mental health services (CAMHS) provide support to children and young 

people with a wide range of behavioural and emotional issues.  
 www.sane.org.uk 
 www.kooth.com – free for all young people in Surrey! 
 www.selfharm.co.uk 
 www.nspcc.org.uk 
 www.nhsdirect.nhs.uk 
 www.samaritans.org 
 www.themix.org.uk 
 www.harmless.org.uk – for professional support as well 
 https://mhfaengland.org/ Mental health first aid 
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